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In memory of those who have gone to be with the Lord this past year.....

Bethel Baptist Church
Vivian Milton

Central Baptist Church
Betty Bendimire
Bobby Dodson
Alice Fuller
Lezley Holloway
Ben Kennedy
Glenda Lowe
Marvin Nation
Allan Rue
Jean Stripling
Ken Wilson

County Line Baptist Church
Lamar Massey

Hebron Baptist Church
Lyn Brewer
Dave Heath
Peggy Israel

Ellaville Baptist Church
Emily Chavers
Frances Hunter

Ruth Rigsby
Lentz Williams
2024
James Oscar Carpenter
Bill DeVane
Marvin Folds
Warren Greene

Mt. Pisgah Baptist Church
Faye Nelson

Susan Pitts
Laverne Willis

Plains Baptist Church
Reanne Johnson

Mildred Jones
Dana McLemore
Dorthy McLemore
Michel Wallace

Pleasant Hill Baptist Church
Steve Bullock, Deacon

Smithville Baptist Church
Clark Roberts

Taylor Mille Baptist Church
Harold Roberson

Robin Watson

Section 3: Ephesians 4:12 Leadership Development Council.

A. Composition. The Ephesians 4:12 Leadership Development Council shall be comprised of at least 5 members, who shall be
nominated and elected by the Association. The Chairperson for this Council will be responsible to give a report to the Friend-
ship Council for the purposes of budgeting and calendaring. This report may be submitted in person or printed. The Associa-
tional Missionary shall serve ex-officio.

B. Purpose. This Council shall exist for the purpose of discovering and encouraging leaders that God is calling out to serve
Him in both lay and professional roles with a special focus on the leadership needs of the local church. This Council shall have
as a primary focus the training g and equipping of these leaders in the local church setting, as well as, on the associational level.
The goal of this Council will be to see a day when the churches of Friendship Baptist Association and the surrounding Baptist
Associations will have all the leaders necessary to minister effectively in their setting while also fulfilling, God’s purpose for
His church as found in Matthew 28:19-20 and Acts 1:8.

C. Meetings. This Council shall meet three times during the year, preferably before the Friendship Council Meetings. It may
also meet at other times as needed to accomplish its purpose.

D. Teams. This Council shall have the authority to appoint and dissolve teams as needed to accomplish its purpose.

Article 4—COMMITTEES

Section 1: Nominating Committee. The purpose of this committee is to nominate from among the membership of cooperating church-
es, persons qualified and willing to serve as officers and leaders of the Association, as well as members of its various councils, commit-
tees and teams. The Committee shall be comprised of three to five members with the Associational Missionary serving ex-officio. The
procedure for nominating and electing the members of this Committee and other prescribed functions are delineated in the Policies and
Procedures Manual of the Association.

Section 2: Personnel Committee. The purpose of this committee is to act as a liaison between all paid employees and the Association
and Executive Committee on all personnel matters. It shall establish leave policies for all paid full-time employees and work with the
Budget Leader/Friendship Council on establishing salary packages and annual merit/cost of living increases/decreases of all paid em-
ployees of the Association. It shall work with the Associational Missionary in hiring and dismissal of all paid employees. This commit-
tee shall be comprised of three to five members.

Section 3: Camp Development Committee. The purpose of this committee is to develop and periodically evaluate progress on a master
plan for developing and maintaining the Associational Camp to its fullest potential. It shall be responsible for establishing goals and
providing ways and means to achieve these goals. This committee shall be comprised of at least five members and shall have the author-
ity to appoint and dissolve teams as needed to accomplish its purpose.

Section 4: Men’s Ministry. The purpose of this committee is to assist the churches in the empowering of men and boys for Kingdom
service through education and personal involvement in missions and ministry.

Section 5: WMU (Women on Mission). The purpose of this committee is to equip individuals to identify, embrace, and live their call to
missions. WMU will assist church members to develop toward a missions lifestyle, to engage in mission action through personal wit-
nessing, to support missions, including three special missions offerings, and to participate in the work of the churches and the associa-
tion. It will assist churches in forming and sustaining WMU organizations with the sole purpose of promoting missions involvement.

Article S—TEAMS

Section 1: Associational Camps Team. The purpose of this team is the planning and scheduling of the Associational Church Camps. It
is to enlist and train all workers needed to conduct safe and appealing camps to evangelize boys, girls and youth for Christ. It shall be
responsible for effectively promoting these camps to all of the Associational Churches.

Article 6—EXECUTIVE AND GENERAL STAFF

Section 1: General. The Association shall employ an Associational Missionary and shall secure other employed, or volunteer ministeri-
al and lay staff as may be needed to fulfill the mission and purpose of the Association. Procedures for employment, terms of employ-
ment, duties and responsibilities, lines of accountability and other prescribed functions are delineated in the Policies and Procedures
Manual of the Association.

Article 7—AMENDMENTS

These By-Laws may be amended at any fall Annual Meeting or Executive Committee Meeting of the Association provided the proposed
amendment shall be submitted in written form at least one month prior to the meeting. This may be done by letters to all churches and/or
by publishing the proposed amendment in the Word and Way. A two-thirds majority vote shall be required for amending.
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Section 3: Vice-Moderator. The Vice-Moderator shall perform all duties of the Moderator in the absence of or at the request of the
Moderator.

Section 4: Clerk. The Clerk shall be responsible for recording and preserving the records of the Annual Meeting, Executive Committee
and Friendship Council meetings of the Association. He or she shall be responsible for the distribution, collection, and compilation of
the Annual Church Profile and associational minute books.

Section 5: Treasurer. The Treasurer shall have charge of all general and designated funds of the Association and shall distribute the
same according to the budget of the Association. He or she shall make a report to the Association at the fall Annual Meeting and at all
Executive Committee meetings of the Association and submit all records and books for Audit when requested. He or she shall deliver all
Treasurers’ records and books entrusted to his care to any successor to his office. He or she is to assist with the planning of an annual
budget to provide for the program of work in the Association. He or she is to be an authorized signer on all checking accounts.

Section 6: Assistant Treasurer. The Assistant Treasurer shall perform all duties of the Treasurer in the absence of or at the request of
the Treasurer. He or she is to assist with the planning of the annual budget to provide for the program of work in the Association. He or
she is to be an authorized signer on all checking accounts.

Article 2—EXECUTIVE COMMITTEE

Section 1: Meetings. The Executive Committee shall meet three times during the year with the date, time and place determined by the
Executive Committee. A special session of the Executive Committee may also be called by a majority of the Association’s Officers
providing that a seven-day notice is given.

Section 2: Vacancies. If a vacancy occurs on the Executive Committee, the Clerk shall notify the church involved and request that a
new member be elected to fill the unexpired term and that the name be furnished to the Association.

Article 3—COUNCILS

Section 1: Friendship Council.

A. Composition. The Friendship Council shall be comprised of the elected Officers of the Association, plus other ministry
leaders as nominated and elected by the Association. The Associational Missionary shall provide leadership for this Council but
serve as an ex-officio member.

B. Purpose. The Friendship Council shall serve as the planning and coordinating body of the Association and to assist and
advise the Associational Missionary in the organizational and administrative work of the Association. It shall also assist the
Budget Leader and Treasurer in the preparation of an annual budget to be presented to the Association at the fall Annual Meet-
ing each year. It shall periodically review any purpose or mission statements of the Association and evaluate the work being
accomplished and make any recommendations needed to the Executive Committee or to the Association at the fall Annual
Meeting.

C. Meetings. This Council shall meet three times during the year at least one week prior to any Executive Committee or Annu-
al Meetings of the Association. It may also meet at other times as needed to accomplish its purpose.

D. Teams. This Council shall have the authority to appoint and dissolve teams as needed to accomplish its purpose

Section 2: Acts 1:8 Mission Council.

A. Composition. The Mission Council shall be comprised of at least 5 members plus the associational elected leaders for
Women on Mission (WMU) and Baptist Men on Mission (Brotherhood). The Chairperson for this Council will be responsible
to give a report to the Friendship Council for the purposes of budgeting and calendaring. This report may be submitted in per-
son or printed. The Associational Missionary shall serve ex-officio.

B. Purpose. This Council exists to empower our churches to be on mission corporately and cooperatively in the local associa-
tional area, the state, North America, and internationally. The primary task of this Council is to mobilize the churches to Pray,
Give, Know, and Go in response to the Great Commission.

C. Meetings. This Council shall meet three times during the year, preferably before the Friendship Council Meetings. It may
also meet at other times as needed to accomplish its purpose.

D. Teams. This Council shall have the authority to appoint and dissolve teams as needed to accomplish its purpose.

Friendship Baptist Association
Member Churches Directory

Amazing Grace Baptist Church
Rev. Randall LaRoche
947 Felder St. Americus, GA 31709
229-234-7321
Email: amazinggracebapt@gmail.com
Website: www.Amazinggracebapt.org

Cheek Memorial Baptist Church

1705 Crawford St.  Americus, GA 31709
229-924-7990
Email: cheekmemorial@mediacombb.net

Bethel Baptist Church
Rev. Steven Golden
846 Lane Store Road Americus, GA 31709
229-815-1437
Email: sgpreach@gmail.com

County Line Baptist Church
Rev. Brandon Jones
6716 Hwy 240 E. Ellaville, GA 31806
PO Box 304, Ellaville, GA 31806
478-244-7981
Email: mark.poole@mail.com

Bethlehem Baptist Church
Rev. Jerry Sanders
125 Bethlehem Road Byromville, GA
PO Box 463 Byromville, GA 31007
Cell: 478-244-9434
Email: jsanders123@hotmail.com

Community Baptist Church
Rev. Charles Stoops
131 Fourth Ave. Buena Vista, GA 31803
PO Box 84  Buena Vista, GA 31803
229-277-9944
Email: communitybaptistbv@gmail.com

Calvary Baptist Church
Rev. Gene Wiggins
235 Calvary Church Road Leslie, GA 31764
PO Box 301 Leslie, GA 31764
229-874-5275 or 229-924-9681
Email: calvarybaptist235@yahoo.com

Eastside Baptist Church

100 Hwy 27 E  Americus, GA 31709
Email: ebc1896(@yahoo.com

Cedar Valley Baptist Church
Rev. Damon Fountain
3145 Cedar Valley Road Montezuma, GA
PO Box 716 Montezuma, GA 31063
229-322-4732
Email: info@cedarvalleybaptistchurch.com

Ebenezer Baptist Church

Ebenezer & Goolsby Rd, Ellaville, GA
PO Box 103 Ellaville, GA 31806
Email:

Central Baptist Church
Dr. Bryan Myers
190 Upper River Road Americus, GA 31709
229-924-4092 Fax: 229-924-0638
Email: worship@cbcamericus.org
Website: www.cbcamericus.org

Ellaville Baptist Church
Rev. Joel Smith
64 N. Broad St. Ellaville, GA 31806
PO Box 325 Ellaville, GA 31806
229-937-2100
Email: admin@ellavillebaptist.com
Website: www.ellavillebaptist.com
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Faith Baptist Church, Butler

1218 Americus Hwy Butler, GA 31006
PO Box 2882 Butler, GA 31006
478-862-2601

Friendship Baptist Church
Rev. Johnny Brooks
2024 Hwy 30 W Americus, GA 31719
Mail: 353 Hart Rd. Americus, GA 31719
lindahart2010@gmail.com

First Baptist Church, Americus
Rev. Colton Taunton
221 S. Lee Street Americus, GA 31709
229-924-9035 Fax: 229-924-8999
Website: www.fbcamericus.org
Email: office@fbcamericus.org

Hebron Baptist Church
Rev. Jim Eubanks
1854 GA Hwy 49 S Americus, GA 31719
229-942-9074

First Baptist Church, Butler
Rev. Justin Kirksey
4 South Poplar St. Butler, GA 31006
PO Box 391 Butler, GA 31006
478-862-5531 Fax: 478-862-9808
Email: butlerfbc@gmail.com

Heritage Baptist Church
Rev. Kevin Martin
88 Little Vine Rd. Reynolds, GA 31076
PO Box 416 Reynolds, GA 31076
229-937-2193
Email: brotherkevinmartin247@gmail.com

First Baptist Church, Montezuma

207 N Dooly St. Montezuma, GA 31063
PO Box 357 Montezuma, GA 31063
478-472-7311
Email: fbecmtz@windstream.net

Iglesia Bautista Hispana, Americus
Rev. Alexander Pineda
101 Little Bear Branch Road
Americus, GA 31719

First Baptist Church, Reynolds
Rev. Jeff Parmer
11 S Winston St. Reynolds, GA 31076
PO Box 452 Reynolds, GA 31076
478-847-3240
Email: fbcrynl@pstel.net

Iglesia Bautista Hispana, Preston
Rev. Guillermo Perez
6631 Cass St.
Preston, GA 31824

First Baptist Church, Richland
Rev. Justin Frederick
86 Walker St. Richland, GA 31825
229-887-3717

Ideal Baptist Church
Rev. Chris Keene
402 Tom Watson Ave. Ideal, GA 31041
PO Box 50 Ideal, GA 31041
478-949-2029
Email: sclayl931@hotmail.com

Fort Perry Baptist Church
Rev. Lorne Whitley
1849 Bethlehem Rd. Mauk, GA 31058
229-649-4463

Lakeview Baptist Church
Dr. Bryan Bentley
472 Flintside Dr. Cobb, GA 31735
PO Box 375 Cobb, GA 31735
678-416-2033
blbentley68(@gmail.com

Section 3: Meetings. The Association shall meet annually in the fall of each year at a time and place approved by the Association. The
Executive Committee of the Association shall have the authority to make adjustments in the time and place of the annual meeting as
may best serve the interest of the Association.

A. Messengers. Each church shall be entitled to five messengers and one additional messenger for each fifty members or ma-
jor fraction thereof, in excess of 200 members. Messengers are to be selected from the membership of the respective church,
and not to exceed ten messengers from any one church. Each messenger present shall have one vote.

B. Parliamentary Process. The Association’s meetings shall be governed by the latest edition of Roberts Rules of Order.

C. Quorum. A quorum shall consist of those members who attend a stated or properly called meeting.

Section 4: Officers. The officers of the Association shall be the Moderator, Vice Moderator, Clerk, Assistant Clerk, Treasurer and As-
sistant Treasurer. All officers shall be baptized members of cooperating churches of the Association. They shall be nominated by the
Nominating Committee and elected at the fall Annual Meeting. Officers shall assume office on January 1 of the year following election.
Terms of service, duties and responsibilities, and other prescribed functions or stipulations are delineated in the By-Laws and the Poli-
cies and Procedures Manual of the Association.

Section 5: Executive Committee. The function of the Executive Committee shall be to serve, ad interim, to conduct such business as is
necessary between the fall Annual Meetings of the Association. The Executive Committee shall be comprised of the Pastors of cooperat-
ing churches, plus one other person from each cooperating church who has been chosen and certified to the Association by the church as
a resident and active member. Additionally, the elected officers of the Association shall be members of the Executive Committee. Each
member shall be entitled to one vote. The Associational Missionary shall serve ex-officio.

Section 6: Board of Trustees. A three-member Board of Trustees shall be elected by the Association. The authority to execute all in-
struments, contracts and legal documents as authorized during the annual meeting or by the Executive Committee of the Association
shall be vested in this Board of Trustees. Members shall be elected to terms of three years. No member shall be eligible for reelection
until he or she has been off the Board for one year. The Executive Committee shall have the authority to fill any unexpired term on the
Board of Trustees.

Article 6—COUNCILS, COMMITTEES AND TEAMS
Section 1: General. In addition to its officers, the work of the Association is accomplished by Councils, Committees and Teams nomi-
nated and elected from within the membership of its churches. The Standing Councils, Committees and Teams listed below are essential
components to the work of the Association. The Policy and Procedures Manual provides for the establishment of additional Committees
and Teams, as required, to accomplish the work of the Association.

Section 2: Councils. The standing Councils of the Association shall be Friendship Council, Acts 1:8 Mission Council, and Ephesians
4:12 Leadership Development Council.

Section 3: Committees. The Standing Committees of the Association shall be Nominating, Personnel, Camp Development, Baptist Men
on Mission and Women on Mission (WMU).

Section 4: Teams. The Standing Teams of the Association shall be: Associational Camps.
Article 7—AMENDMENTS
This Constitution may be amended at any fall Annual Meeting of the Association provided the proposed amendment shall be submitted

in written form at least two months prior to the meeting. This may be done by letters to all churches and/or by publishing the proposed
amendment in the Word and Way. A two-thirds majority vote shall be required for amending.

BY-LAWS OF THE
FRIENDSHIP BAPTIST ASSOCIATION, INCORPORATED

The following By-Laws have been developed to give guidance to the various officers, councils, committees and teams as they carry out
the work of the Association.

Article 1—DUTIES OF OFFICERS

Section 1: General. All Officers shall serve as members of the Executive Committee and the Friendship Council.

Section 2: Moderator. The Moderator shall preside at the Annual Meeting of the Association and serve as the chairman of the Execu-
tive Committee. He may appoint task-oriented teams and committees as necessary to effectively carry out the work of the Association.
He shall serve as ex-officio member of all other councils, committees and teams. He shall sign all official documents required for the
operation of the Association.
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CONSTITUTION OF THE
FRIENDSHIP BAPTIST ASSOCIATION, INCORPORATED

PREAMBLE

Friendship Baptist Association, a family of Southern Baptist Churches declares and establishes its Constitution to preserve and secure
the principles of our common faith, govern this body in an orderly manner, and preserve the autonomy of member churches and this
Association.

Article 1 —NAME

The name of this body shall be the Friendship Baptist Association, Incorporated, hereafter referred to in this document as the
Association.

Article 2—MISSION STATEMENT

The mission of the Association is to exalt Jesus Christ by serving our churches, helping them to fulfill the Great Commission by
becoming more effective in missions, evangelism and discipleship.

Article 3—AUTHORITY

Section 1: The Bible is the authority for all faith and practices of the Association. The doctrinal statement, known as the Baptist Faith
and Message, as adopted by the Southern Baptist Convention in 2000, reflects the doctrinal beliefs of this body.

Section 2: The Association recognizes and affirms the autonomy of the local church and shall have no right or authority to legislate for
its member churches.

Article 4—MEMBERSHIP

Section 1: General. The Association shall consist of churches of like faith and order which choose to share fellowship and work,
cooperatively, in the fulfillment of the Great Commission. “Like faith and order” is defined as recognition of the Bible as the sole
authority for faith and practice and adherence to the principles of the 2000 Baptist Faith and Message. Each member church shall
support the ministries of the Association through service, prayer, participation and regular financial contributions. Each member church
shall present their Annual Church Profile document to the Association in a timely manner before the fall Annual Meeting each year.

Section 2: Petition for Membership. A church seeking membership in the Association shall make its request known by presenting
through their pastor or duly chosen representative, a signed letter of petition accompanied by their credentials (articles of faith,
constitution and by-laws, church covenant, etc.) to the association office at least three months prior to the fall Annual Meeting. The Acts
1:8 Mission Council will then be asked to investigate any petitioning church’s credentials as to doctrinal soundness and its willingness to
support the mission of the Association and to assure that the government and practices of the church comply with Baptist polity. Only
after careful diligence should the Mission Council make a recommendation for membership.

A. Transferring Southern Baptist Church or Member Sponsored Mission. Upon recommendation by the Acts 1:8 Mission
Council, any Southern Baptist Church transferring from another Southern Baptist Association, or any mission sponsored by a
member church, may be accepted by a two-thirds majority vote at any Executive Committee Meeting or during the fall Annual
Meeting.

B. Independent or Newly Organized Southern Baptist Church. Upon recommendation by the Acts 1:8 Mission Council,
any independent Baptist church or newly organized Southern Baptist church requesting membership in the Association may be
accepted by a two-thirds majority vote during the fall Annual Meeting,

Section 3: Withdrawal by Church. The Association acknowledges the right of any member church to withdraw by official written
notification. No stated reason is required.

Section 4: Withdrawal by Association. The Association reserves the right to withdraw fellowship from any member church which fails
to maintain and affirm the Biblical doctrines as expressed in the 2000 Baptist Faith and Message, encourages or condones gross
immorality within its membership, or fails in its obligation to support the ministries of the Association through service, prayer, and
financial contributions for a period of more than twenty-four calendar months. The process for the withdrawing of fellowship is
delineated in the Policies and Procedures Manual of the Association.

Article 5—GOVERNANCE
Section 1: General. The Association is governed by the majority vote of the messengers present at its annual Fall Meeting and by action
of the Executive Committee, ad interim. The mission, ministry, business, programming and activities of the Association shall be

accomplished through its officers, staff, councils, committees and teams.

Section 2: Fiscal and Physical Year. The fiscal and physical year shall be January 1 through December 31.

Lebanon Baptist Church
Rev. Jeff Cummings
1305 Americus Highway Butler, GA 31006
478-862-5983
Email:

Oakland Baptist Church
Rev. Larry DeLoach
5840 GA Hwy 41 Mauk, GA 31058
229-277-7057

Leslie Baptist Church
Rev. Jimmy English
106 S. Bailey Ave. Leslie, GA 31764
PO Box 266 Leslie, GA 31764
229-874-4410
Email: sarge jim@hotmail.com

Oglethorpe Baptist Church

212 Sumter St. Oglethorpe, GA 31068
PO Box 267 Oglethorpe, GA 31068
478-472-7044

Mt. Carmel Baptist Church
Rev. Jim Cox
687 GA Hwy 30 Buena Vista, GA 31803
229-924-2171

Plains Baptist Church
Rev. Buck Kinney
301 N Bond St. Plains, GA 31780
PO Box 189 Plains, GA 31780
229-824-7647; 229-815-0262
Email: plainsbaptistchurch@gmail.com

Mt. Pisgah Baptist Church
Rev. Fitzgerald Brown
349 Mt. Pisgah Baptist Church Road, Butler
PO Box 2050 Butler, GA 31006
478-862-9916
Email: charlesfbrown65@gmail.com

Pleasant Grove Baptist Church
Rev. Martin Dillon
1256 US 280 E, Americus, GA 31709
Americus, GA 31709
229-924-1488 Email: csprpfc@gmail.com

New Life Baptist Church

206 Macon St. Oglethorpe, GA 31068
PO Box 673 Oglethorpe, GA 31068

Pleasant Hill Baptist Church
Rev. Jimmie Chapman
38 Possum Trot Road,
Ellaville, GA 31806
229-815-0091
Email: jimmiechapman@gmail.com

New Life Ministries

510 Morse St., Montezuma
PO Box 223  Oglethorpe, GA 31068

Preston Baptist Church
Rev. Chris Hess
6677 Cass St. Preston, GA 31824
PO Box 162 Preston, GA 31824
229-828-2615
Email: pbesbe@windstream.net

New Providence Baptist Church
Rev. David Chapman
197 Providence Church Rd.
Buena Vista, GA 31803
22- 649-9262
Email: revdavel960@gmail.com
npbcbv(@outlook.com

Rehoboth Baptist Church
Rev. James Beckett
422 GAHwy 49 S Americus, GA 31709
PO Box 641 Americus, GA 31719
229-942-1145
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Shema Baptist Church
Rev. Troy Fripp
1785 State Route 228  Ellaville GA 31806
PO Box 486 Ellaville, GA 31806
229-331-0030
Email: tsfripp@gmail.com
shemabaptist@gmail.com

Taylor Mill Baptist Church
Rev. Scotty Jones
1174 Tommy Purvis Jr Rd. Reynolds, GA
PO Box 828 Reynolds, GA 31076
478-214-0435
Email: taylormillbaptistchurch@gmail.com

Shiloh Baptist Church
Rev. Stephen Fripp
961 Shiloh Rd.
Americus, GA 31719
229-924-7342
Email: sbchurch@outlook.com

Tazewell Baptist Church
Rev. Michael Truitt
3840 GA Hwy 137 E  Buena Vista, GA
PO Box 540 Buena Vista, GA 31803
Email: tazewell.baptist@gmail.com

Smithville Baptist Church
Rev. Brian Martin, Interim
191 Church St. Smithville, GA 31787
Email: smithvillebchurch@gmail.com

Whitewater Baptist Church
Rev. Lance Bernard
1955 State Rt. 128  Oglethorpe, GA 31068
478-472-8061
Email: secretary@whitewaterbaptist.com
Website: www.whitewaterbaptist.com
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Now accepting reservations!

Make a reservation at
FriendshipBaptistAssociation.org

FriendshipCamps.com

Friendship Camp is a ministry of Friendship Baptist
Association, supported by our member churches. Your
church can reserve and use this resource for your events!
Contact us — reserve your spot today!

2024-2025 GSW Baptist Collegiate Ministry Report

Dear Friendship Association,

Thank you for the support you have shown and continue to show to BCM as we work to reach the
Georgia Southwestern campus. Because of your support through meals, mission opportunities, or fi-
nancial donations, you have made it possible for us to minister to the campus. We strive to Reach the
campus with the Gospel of Christ, faithfully Teach the word during worship nights and small groups,
and prepare students to be Sent out with the Gospel. We are still meeting for worship nights, small
groups, have Gospel conversations, serve meals, attend Confluence (GBMB Collegiate Fall Confer-
ence), and engage in missions during spring break in Americus.

I am thankful for the partnership with the Friendship Baptist Association and member churches. Be-
cause of your support, you are supporting the work of the Gospel on campus. We have begun with an
encouraging start as we have begun to engage the campus and serve Tuesday lunch. We began the
semester by feeding freshman Coffee and donuts and continue to do so every Monday morning. There
are several students that are involved in your church ministries. We hope that you will continue to
pray for BCM as we seek to share Christ with the campus and grow together as a group of believers on
campus. Thank you again for making it possible to engage GSW with the Gospel!

Semester Highlights: Spring 2025

1 Salvation

20 Involved in Personal Discipleship

15 Participating in Small Groups

1 feeling a calling to ministry

Spring Break Mission - Americus, Ga:

6 Students Worked with Ellaville Baptist Church, First Baptist Church, and Hands of Hope. We were
able to aid in clean-up projects as well as do some door-to-door ministry and pray for individuals in
the community.

So far this semester
Approximately 200 donuts served to freshmen as of 9/8/2025.

Adam Shutters

Adam Shutters
Campus Minister
ashutters.bcmiigabaptist.org

srosais sowrnmistoan univinsire 22 9-331-5085
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2025 Hispanic Missions Report

The Hispanic churches in our association struggle with the same things other churches face but in a foreign
country, language and culture. Imagine moving to another country to start a new life with little to nothing but
the dream of an opportunity to provide for your family and to keep them safe. They may have heard of the
possibilities here and have left all behind to start over. Their coming here is also an opportunity for God’s
people to be the hands and feet of Jesus to them.

Guillermo in Preston and Alex and Geronimo in Americus Hispanic churches ask for your continued prayer
and support. Just like other churches, there are struggles with the world, the devil and the flesh. What kind
of examples are we as the body of Christ? How can we show them the how to handle inevitable problems in
a Christ like manner?

How are we joining God to serve the Hispanics he has brought to us? Now more than ever, people need to
hear the Gospel. You can participate in what God is doing to transform lives by praying for, serving and
giving to Hispanic missions. A wonderful way to get to know them is to host a joint service and fellowship.
Please contact me to help plan a service and translate. (229) 942-5115, samgharper@icloud.com.

Sam Harper, Hispanic Mission Coordinator

Calendar of Events
January — May 2026

2025 WOMAN’S MISSIONARY UNION/FRIENDSHIP WOMEN

The overarching focus of WMU is to equip individuals to understand, embrace, and live the mission of God
by:-praying for missions

-learning about missions

-engaging in mission action and personal witnessing

-supporting missions

-developing spiritually toward a mission’s lifestyle and by

-participating in the work of the church, association, and the denomination.

WMU promotes three special missions’ offerings:
-September - State missions through the Mission Georgia Offering
-November/December - International Missions through the Lottie Moon Christmas Offering
-March/April - North American Missions through the Annie Armstrong Easter Offering

Our prayer partnership is with Bangladesh. Each month our associational prayer coordinator, Kay Hodge,
receives prayer requests from our workers in Bangladesh as well as specific requests related to our own state.
She then sends our church prayer coordinators these specific prayer requests. This vital prayer partnership is
ongoing.

Women from several of our churches attended the annual Georgia Baptist Women’s Spring Event April 25-26,
2025, at Abilene Baptist Church in Martinez where we collected and packed gift bags for EMS First
Responders. We were inspired to be women on mission.

I was privileged to lead a session at the Sparks Conference on September 7, 2025, at Sherwood Baptist Church
in Albany using the theme: “Meant for Missions: Three Ways to Involve Women.”

Our annual Women on Mission Retreat September 12-13, 2025, at Camp Pinnacle in Clayton, GA. featured
prayer and fellowship with the emphasis on “Joy in His Presence.”

In the months of August and September, some of our women from various churches prayer walked area
schools.

We encourage our women throughout our association to focus on our vision of
EVERY WOMAN. IN COMMUNITY. ON MISSION.

Respectfully,
Cindy Schaeftner, WMU Director

January March (continued)
1 New Year’s Day 18 Minister’s Prayer Time
FBA Office Closed Whitewater BC @ 10 AM
7 Minister’s Prayer Time 25 Minister’s Prayer Time
Plains BC @ 10 AM FBC, Butler @ 10 AM
Ephesians 4:12 Leadership Development Council q
13| FBA Office @ 10:00 AM sl
13 Act 1:8 Missions Council 1 Minister’s Prayer Time
FBA Office @ 6:30 PM Plains BC @ 10 AM
Minister’s Prayer Time
14| Central BC @ 10 AM > |Raster
15 Camp Development Council 7 Summer Camps Planning
Friendship Camp @ 6:00 PM FBA Office @ 6 PM (if needed)
20 Friendship Council 8 Minister’s Prayer Time
FBA Office @ 11:30 AM; Lunch Served Central BC @ 10 AM
21 Minister’s Prayer Time 15 Minister’s Prayer Time
Whitewater BC @ 10 AM Whitewater BC @ 10 AM
28 Minister’s Prayer Time 2 Minister’s Prayer Time
FBC, Butler @ 10 AM FBC, Butler @ 10 AM
29 Summer Camps Planning 23 Camp Development Committee
FBA Office @ 6 PM Friendship Camp @ 6:00 PM
Friendship Camp Workday
Ecbruary 25 8 AM-Noon; Lunch served
3 Executive Committee Meeting Ma
TBA @ 6 PM Meal; 7PM Meeting a4y
4 Minister’s Prayer Time 5 Ephesians 4:12 Leadership Development Council
Plains BC @ 10 AM FBA Office @ 10:00 AM
13 Minister’s Prayer Time 5 Act 1:8 Missions Council
Central BC @ 10 AM FBA Office @ 6:30 PM
18 Minister’s Prayer Time 12 Friendship Council
Whitewater BC @ 10 AM FBA Office @ 11:30 AM; Lunch Served
25 Minister’s Prayer Time 17 Summer Camp Missionary Orientation
FBC, Butler @ 10 AM Friendship Camp @ 2 PM
March 19 Executive Committee Meeting
e Mt. Pisgah BC @ 6 PM Meal; 7PM Meeting
1-8 Week of Prayer for North American Missions & 20 Association wide Minister’s Lunch
Annie Armstrong Easter Offering Friendship Camp @ 11:30 AM
3 Summer Camps Planning 25 Memorial Day
FBA Office @ 6 PM FBA Office Closed
Minister’s Prayer Time 26-
4 | Plains BC @ 10 AM 73 |AIM Starts
Minister’s Prayer Time 26- . .
11 Central BC @ 10 AM 29 Friendship Day Camp




Calendar of Events
June — December 2026

June September (continued)
. Labor Day
1-4 | Blaze Girls Camp 7 FBA Office Closed
. Friendship Council
9-10 | SBC Annual Meeting, Orlando, FL 8 FBA Office @ 11:30 AM; Lunch Served
I . Minister’s Prayer Time
9-12 | S Georgia Hispanic Camp 9 Central BC @ 10 AM
}g' Velocity Boys Camp 13 |SPARK @ Central Baptist Church, Americus
22- . Minister’s Prayer Time
25 | Worship Arts Camp 16 | Whitewater BC @ 10 AM
28- FBA Annual Meeting
7/3 Momentum Youth Camp 20 New Providence BC @ 5 PM
23 Minister’s Prayer Time
FBC, Butler @ 10 AM
July October
Minister’s Prayer Time
3 |AIM Ends 7 | Plains BC @ 10 AM
27 GBBI Interest Meeting 14 Minister’s Prayer Time
FBA Office @ 6 PM Central BC @ 10 AM
Minister’s Prayer Time
s 21 | Whitewater BC @ 10 AM
5 Minister’s Prayer Time 28 Minister’s Prayer Time
Plains BC @ 10 AM FBC, Butler @ 10 AM
Nominating Committee Meeting
6 |FBA Office @ 10 AM e
12 Minister’s Prayer Time 4 Minister’s Prayer Time
Central BC @ 10 AM Plains BC @ 10 AM
Personnel Committee Meeting .
13 Central BC @ 10 AM 8-10 | GBMB Annual Meeting
19 Minister’s Prayer Time 11 Minister’s Prayer Time
Whitewater BC @ 10 AM Central BC @ 10 AM
26 Minister’s Prayer Time 18 Minister’s Prayer Time
FBC, Butler @ 10 AM Whitewater BC @ 10 AM
Septemb 25- | Thanksgiving
September 26 |FBA Office Closed
1 Ephesians 4:12 Leadership Development Council | |{29- | Week of Prayer for International Missions and
FBA Office @ 10:00 AM 12/6 |Lottie Moon Christmas Offering
1 Act 1:8 Missions Council December
FBA Office @ 6:30 PM -
) Minister’s Prayer Time 8 Minister & Wives Christmas Banquet
Plains BC @ 10 AM Friendship Camp @ 6:30 PM
3 Camp Development Meeting 24- | FBA Office Closed
Friendship Camp @ 6 PM 1/1 | For the Holidays

2025 Acts 1:8 Mission Council Report

In order for us to be faithful witnesses of Christ in our local area, our state, our nation, and all around
the world, the Acts 1:8 Missions Council continues its purpose to assist Friendship Baptist Association
churches and members in their efforts to pray for, give to, know about, and be on mission. This report
will look at some highlights from last year and some opportunities ahead of us.

The Acts 1:8 Missions council is pleased with the effective ministry of AIM. We continue to be a part
of the investment in the development of young people who feel called to serve in FBA and Christian
work in general. We will continue to pray for and facilitate this program as our association continues
the focus on training young people who feel a call for Christian service.

Since our partnership with Harlan County Association of Baptist has come to an end, we are seeking a
ministry or ministries with which we can “partner” to facilitate their work. The Acts 1:8 Missions
Council asks you to pray about, think about, and share with us ideas God places on your heart to help
our association and our churches reach out to more people and be more effective in the Acts 1:8 man-
date.

We express appreciation to our Hispanic congregations as they continue their ministry. We would like
to see our ministry to Hispanics reach into other areas of the association. We would also like to extend
our ministry into other communities. Again, please be prayerful and share with us.

The council also asks for continued prayer as we seek the Lord’s guidance concerning our ministry
moving forward in Desoto. We ask for your prayers for the Community Baptist Church in Buena Vista
as it continues to grow and move forward ministering to its community.

Many of our churches have reached out beyond their walls to minister to a lost and hurting world in
varied ways. The Council wishes to commend these churches and the people who make these mission
endeavors possible. Our Council stands ready to assist these and other churches of FBA in any way
possible to help them become more missional. If there is any way you believe we can help you or you
can help us, please let us know.

Respectfully submitted for the Acts 1:8 Missions Council

Michael Truitt
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Nominating Committee Report for 2026

responded over the first two years by leading numerous people to respond. Just recently, pastor Marty Staff gzzflél‘:):pllfl:;liagf)ll‘ls;lcli[;

Dillon shared that when Pleasant Grove Baptist Church scheduled its service, he was not sure how it would Associational Missionary......... 229-937-2350

turn out. However, on the day of the service, a young man who had visited previously but had not been in Rev. Charles Stoops.....cvuveeen. 229-938-5186 Pastoral

attendance or engaged for quite some time, “just happened” to attend. God stirred his heart, he responded Ministry Assistant Rev. Buck Kinney.................. 229-815-0262

Mrs. Janet Stoops (12/31/2025) 229-938-2350 Rev. Marty Dillon.................. 706-975-3894

to the call, and is actively engaged and growing. There are many other similar success stories, but there are

Ms. Lauren Moye (1/1/2026)..... Rev. David Chapman............... 229-939-5415
more to come! We need 16 more churches to host a “Calling Out the Called” service this coming year to Camp Manager Rev. Ryan Vargas.................... 478-847-3240
meet our goal. Will you be one of those 16 churches, set your date, and let us know? Mr. Colten Cannady............. 478-662-2893 Worship & Pastoral

Our A.l.M. 2-4 program, or Advancing In Ministry, supports your “Calling Out the Called” efforts. A..M. 2
is for those who are validating their ministry call. A.l.M. 3 is for those who have validated their ministry call
and are trying to discern the area of ministry to which they are called. And A.l.M. 4 is for those who have
validated their call, know their area of ministry calling, and are discerning what church God would have
them serve in. We facilitate A.l.M. 2-4 through education in our Georgia Baptist Bible Institute (GBBI)
program offered at the FBA office through Brewton-Parker Christian University and Temple Baptist
Theological Seminary, through mentorships, and through church internships, where those in the program
have opportunities to learn, grow, and find their place.

Our GBBI program has grown to over 20 students, and we are the only program in the state that
offers 2 classes per semester. These classes are not just for current and future pastors. They are also
equipping Deacons, Sunday School teachers, men’s and women’s ministry leaders, and other volunteers by
growing them in Christ to strengthen and equip others in the church. We currently offer a track of classes to
earn a certificate in ministry leadership, and we will be adding another track of courses for a certificate in
biblical studies. You can grow personally, be equipped to grow others, bless your church, and the
association by taking part in one or more of our classes.

Mentors are a critical resource for developing future leaders. As such, we felt mentors would be a
critical part of our A.l.M. program. However, when we scanned the field of mentoring for resources, we
discovered that the unique resources we needed did not exist. Therefore, our Ephesians 4:12 Council has
created a mentor framework to help unify our mentors to guide, support, and develop those who respond
to the ministry call. It has been a very edifying exercise, and our first mentor training is planned for
November 1%. If you are a seasoned pastoral leader, worship leader, or next-gen leader, you can help by
volunteering to mentor and participating in our training.

All of these programs are designed to raise up and equip pastoral leaders from our area, and give
them the tools they need to lead our rural churches and association forward towards a healthy future. But
our ambition is actually kingdom-sized. We are developing and conducting our work here in Friendship
Baptist Association in such a way that we hope to make it available to any rural church in any rural area to
be used to revitalize, equip, and strengthen rural churches to reach their communities everywhere.

General Officers

Moderator

Rev. Joel Smith..................
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Rev. Lance Bernard...............
Treasurer
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Assistant Treasurer
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Clerk
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2025 Treasurer’s Report

The Association began FY2025 with a cash balance of $115,607.37 in the General Fund. As of September 15, 2025, our
churches have supported the Association with gifts of $206,768.46. This year camp usage income and miscellaneous
income has contributed another $19,479.95 to the General Fund, bringing the total receipts for the eight-month period to
$226,248.41. Expenses for the same period are $227,009.23 which leaves the Association with a balance of $64,846.50
in the General Fund checking account as of September 15, 2025.

Late last year under the direction of Brother Charles, we began exploring some investment options to increase the
earning potential for our monies in the General Fund and the Designated Fund checking accounts. We shared that
information at the January 2025 Executive Committee meeting. In February of this year, we moved $50,000 from the
General Fund checking account into a Georgia Baptist Foundation account called Friendship Baptist General Fund. This
account has produced a historical return on investment of 7.5%. As of 6/30/25, in just 4 months, we earned $3,854.95.

In 2025, the Designated Fund continues to receive strong financial support from our churches and individuals for
specific projects. The total of the Designated Funds as of September 3, 2025, is $480,326.04. As of September 3, 2025,
our Designated Fund checking account has a balance of $105,326.04.

As with the General Fund, we also moved money from our Designated Fund checking account into four CD’s, each one
with a face value of $50,000. All four of these CD’s are currently earning 4% or better interest. We have varied terms so
that we can have some liquidity and flexibility. We are treating these CD’s as short-term investments. We also moved
$50,000 into an existing GBF fund called the Camp Fund, and we put $125,000 into another GBF fund called the
Friendship Baptist Designated Fund. This Designated Fund has already earned $9,468.38 through 6/30/25. We are
treating the GBF fund accounts as long term investments for the Association. For more detailed information, please refer
to the accompanying reports.

Respectfully Submitted
Jeff Schaeffner

Friendship Baptist Association
Designated Funds Report
January 1- September 3, 2025

| Beginning Balance | Reallocations | YTD Receipts | Expenditures | Current Balance

2025 Associate Missionary Intern Report

The church today is measured through nearly every possible metric. One statistic that you hear frequently
within the Southern Baptist Convention (SBC), and which is useful to us in the Friendship Baptist Association,
expresses the current understanding of church size. According to these statistics, 88% of all SBC churches
average less than 200 in Sunday worship attendance. These same statistics reveal that 45% of all SBC
churches average less than 50 in Sunday worship attendance. Thus, in the SBC churches under 200 in Sunday
worship attendance are no longer considered “small churches,” they are considered “normative-sized”
churches. Further still, according to SBC statistics, across all rural areas specifically, 56% of the churches have
less than 50 people in Sunday attendance. Therefore, nearly all of the churches in the Friendship Baptist
Association are “normative-sized” churches, and many help to make up the 45% of SBC churches that have
less than 50 in Sunday worship attendance. All this is to say that while we should all have the goal of seeing
our churches grow, our ultimate goal should be church health, and church health and church size are not
necessarily synonymous. However, to experience church health, regardless of size, we must first
acknowledge the challenges that face us.

We live in an age of rapid secularization of society that has impacted the size and health of the church in
all areas. But rural churches exist in rural communities that face unique challenges. Rural communities have
experienced a reduction in population through out-migration for over 80 years, specifically of “working-aged”
individuals and families, which has created older, smaller, and less economically viable communities.- As a
result, these communities more frequently contain older, smaller, less viable churches that have greater
difficulty in securing pastoral leadership. That is the “bad news.” The good news is that God is not surprised
by our current circumstances and challenges, and His desire and mission to seek and to save the lost and
sanctify those who belong to Him has not and will not wane, and will be accomplished. So, how is God
leading us to address these issues in our association, and how can you be a part of what He is doing?

Our three-year emphasis on “Calling Out the Called” is about to enter its third year. This initiative
challenged associational churches to plan services, preach messages, and create cultures that encouraged
their congregants, who God might be calling into vocational ministry, to respond obediently. Many churches
might be discouraged from participating because their congregations might be older, or they may feel like
they know everyone, and there will not be any interest. But God knows better than we do, and He has

3101 |Camp General Income $ 52,252.07 $ - $ (51,745.56)| $ 506.51
3102 |Interest Income $ 4,856.71 $ 506.76 | $ (152.38)| $ 5,211.09
3103 [Unrestricted Gift $ 49,981.18 $ - $ - $ 49,981.18
3104 [FBA In/Out $ - $ 11,565.96 | $ (10,407.74)| $ 1,158.22
3201 |FBA Advancing In Ministry (AIM) Fund $ 56,882.95 $ 554500 % (6,155.00) $ 56,272.95
3202 |FBA Baptist Collegiate Ministry Fund $ 28,666.31 $ 1,600.00 | $ - $ 30,266.31
3203 [FBA Hispanic Missions Fund $ 55,051.11 $ 3,180.00 | $ (3,394.91)| § 54,836.20
3205 |FBA Mission Partnership Fund $ - $ - $ - $ -
3206 [FBA Summer Camps Fund $ 20,772.94 $ 32607.85|% (41,085.35)| $ 12,295.44
3207 |FBA Together We Build Friendship Fund $ 67,673.08 $ 20,468.52 (% - $ 88,141.60
3208 [FBA Church Planting Fund $ 115,407.21 $ 30,000.00 | $ (58,638.54)| $ 86,768.67
3213 |Fund: African-American Church Plant $ 6,344.81 $ - $ - $ 6,344.81
3214 |Fund: Camp RV Park Pavilion $ 258.02 $ - $ - $ 258.02
3215 |Fund: Sunday School Mentoring Program $ 309.05 $ - $ - $ 309.05
3216 |Fund: World Mission Conference $ 390.89 $ - $ - $ 390.89
3222 |Gift: Benevolence Cemetery $ 5,000.00 $ - $ - $ 5,000.00
3223 |[Gift: DeSoto $ 16,796.99 $ - $ (6,660.18)| $ 10,136.81
3229 |Income: Hispanic Mission- Americus $ 11,285.67 $ 16,084.00 | $ (15,449.46)| $ 11,920.21
3230 |Income: Hispanic Mission- Preston $ 49,814.76 $ 14,781.00| $ (13,644.67)| $ 50,951.09
3231 [Income:South GA Hispanic Youth Camp $ 3,970.00 $ 1,509.00 | $ (5,378.74)| $ 100.26
3232 |Income: Men's Evangelistic Event $ 9,476.73 $ - $ - $ 9,476.73
| Designated Funds Total ['$ 555,190.48 | § - [$ 137,848.09 [$  (212,712.53)] $480,326.04
Beginning Balance | 2025 Receipts | 2025 Disbursements
CB- DF Checking Account Ending Balance-September 3, 2025 $ 180,190.48 [ $ 137,848.09 | $§ (212,712.53)[ $  105,326.04
CB- CDs ($200,000 transfer from checking 2/12/2025) $ 200,000.00| $ 2,129.76 $ 202,129.76
GBF-FBA Designated Fund (Transfer from checking 3/6/2025) $ 125,000.00| $ 9,468.38 $ 134,468.38
GBF- FB Camp Foundation Fund ($50,000 transfer from checking 3/6/25) $ 23,814.65 | $ 54,604.31 $ 78,418.96
$ 520,343.14

2022 ACP Church Statistics. (2023). In Lifeway Research. chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://
research.lifeway.com/wp-content/uploads/2023/09/2022-ACP-Church-Statistics.pdf

Farrigan, T., Genetin, B., Sanders, A., Pender, J., Thomas, K. L., Winkler, R. L., & Cromartie, J. (2024). Rural America at a
Glance: 2024 Edition (Report No. EIB-282). U.S. Department of Agriculture, Economic Research Service. https://
doi.org/10.32747/2024.8722498.ers.

Johnson, K. M., & Lichter, D. T. (2019). Rural Depopulation: Growth and Decline Processes over the Past Century. Rural
Sociology, 84(1), 3-27. https://doi.org/10.1111/ruso.12266

Shimron, Y. (2021, October 14). Study: Attendance hemorrhaging at small and midsize us congregations. RNS. https://
religionnews.com/2021/10/14/study-attendance-at-small-and-midsize-us-congregations-is-hemorrhaging/

17



16

Looking Down the Road:

We currently have 8 churches without pastors, and | believe that it is only going to become more
difficult for small, rural, and bi-vocational churches to find pastors. Churches currently seeking a
pastor will tell you that they are getting very few resumes for their advertised positions, and the few
resumes that they typically get are from candidates that are far from ideal in their training,
background and experience. If the church finds a good candidate who is willing to pastor the church,
often it comes with this stipulation—“My family and | will continue to live in our current home, so | will
be commuting an hour each way to conduct church services.” Usually this also means that the small
church will not be seeing their pastor’s wife or family as they often opt to remain in a church close to
home where they already have friends. In most cases, this is a losing proposition for the local church.
They will experience a continued decline to the point that they begin to ask themselves, “How much
longer can we continue like this? Is there anyone who can help us?”

What we are facing is much more systemic than we have been willing to admit. Look at it this way, If
God told us to operate a factory that was supposed to produce pastors and other trained leaders who
are ready to pour their heart and soul into any opportunity to serve Christ and His church, | believe
that long ago we would have been looking for the big red button that would stop the production lines
so that we could fix the factory. But for too long now we have been rolling along hoping that things
will get better. On the other side of the fence, the process by which we search for and call leaders into
our churches should be analyzed to determine if it’s still effective and relevant for this day and time.
As we follow God’s plan to call out and equip leaders in this association, we are seeing the wider
application of AIM as an alternative pathway for our churches to find pastors and other staff
members, who for the most part already have jobs and live within the association. | believe we will
see a day in FBA when AIM will provide a significant percentage of new pastors and staff members,
and our staff will be called upon to help other associations to develop their own AIM programs.

Thank you for allowing me to serve as your Associational Missionary!

Charles Stoops

Friendship Baptist Association
General Fund
January 1—-September 15, 2025

RECEIPTS 2025 BUDGET YTD ACTUAL ACT VS. BUD YTD BUDGET
Income from Churches $295,225.00 $206,768.46 -$2,349.25 $209,117.71
Miscellaneous Income $500.00 $166.95 -$187.22 $354.17
Camp Use Income $20,000.00 $19,313.00 $5,146.33 $14,166.67
TOTAL RECEIPTS $315,725.00 $226,248.41 $2,609.87 $223,638.54
EXPENSES
OFFICE EXPENSES 2025 BUDGET YTD ACTUAL ACT VS. BUD YTD BUDGET
5015: Annual/Executive Committee Meetings $1,500.00 $0.00 -$1,062.50 $1,062.50
5025: Insurance $3,200.00 $3,603.17 $1,336.50 $2,266.67
5070: Maintenance/New Equipment $2,000.00 $827.59 -$589.08 $1,416.67
5085: Printing/Postage/Office Supplies $5,500.00 $3,663.76 -$232.07 $3,895.83
5100: Office Utilities $7,500.00 $4,692.62 -$619.88 $5,312.50
5175: Recognitions & Bereavement $300.00 $0.00 -$212.50 $212.50
Sub-Total Operating Expenses $20,000.00 $12,787.14 -$1,379.53 $14,166.67
FRIENDSHIP CAMP EXPENSES 2025 BUDGET YTD ACTUAL ACT VS.BUD YTD BUDGET
5710: Maintenance/Equipment $22,000.00 $23,549.06 $7,965.73 $15,583.33
5725: Insurance/Fire Fee $18,000.00 $18,526.96 $5,776.96 $12,750.00
5780: Utilities $20,000.00 $15,198.92 $1,032.25 $14,166.67
Sub-Total Camp Operating Expense $60,000.00 $57,274.94 $14,774.94 $42,500.00
PERSONNEL EXPENSES 2025 BUDGET YTD ACTUAL ACT VS. BUD YTD BUDGET
5311: AM-Base Salary/Housing $55,200.00 $39,099.96 -$0.04 $39,100.00
5314: AM-Health Savings Account $8,740.00 $4,370.00 -$1,820.83 $6,190.83
5317: AM- Retirement (Employee Contribution) $30,744.00 $20,496.00 -$1,281.00 $21,777.00
5322: MA- Base Salary $32,753.00 $23,200.03 -50.01 $23,200.04
5323: MA-Retirement (Employee Contribution) $600.00 $400.00 -$25.00 $425.00
5332: CM/AIM- Base Salary $38,430.00 $27,221.25 $0.00 $27,221.25
5333: CM/AIM Retirement (Employee Contribution) $1,200.00 $800.00 -$50.00 $850.00
5341: MI- Base Salary $12,000.00 $8,500.00 $0.00 $8,500.00
5344: Ml Retirement (Employee Contribution) $8,000.00 $5,333.28 -$333.39 $5,666.67
5777: Temporary Workers $10,000.00 $5,166.58 -$1,916.75 $7,083.33
5381: Employee- Auto/Business Expense $9,000.00 $4,546.39 -$1,828.61 $6,375.00
5392: Employee- Gifts at Christmas $1,250.00 $0.00 -$885.42 $885.42
5381: Employee- Training $500.00 $200.00 -$154.17 $354.17
5392: Employer- Retirement Contribution (AM) $7,008.00 $4,672.00 -$292.00 $4,964.00
5393: Employer- Taxes (FICA) $6,300.00 $4,941.71 $479.21 $4,462.50
Sub-Total Personnel Expense $221,725.00 $148,947.20 -$8,108.01 $157,055.21
MINISTRY EXPENSES 2025 BUDGET YTD ACTUAL ACT VS. BUD YTD BUDGET
5505: Acts 1:8 Missions/BCM $8,000.00 $8,000.00 $2,333.33 $5,666.67
5515: Benevolence $500.00 $0.00 -$354.17 $354.17
5542: Ministers Meetings/Fellowship $1,500.00 $0.00 -$1,062.50 $1,062.50
5571: Women's Ministry $1,000.00 $0.00 -$708.33 $708.33
5572: Men's Ministry $1,000.00 $0.00 -$708.33 $708.33
5598: Youth $2,000.00 $0.00 -$1,416.67 $1,416.67
Sub-Total Ministry Expenses $14,000.00 $8,000.00 -$1,916.67 $9,916.67
TOTAL EXPENSES $315,725.00| $227,009.28| $3,370.74| $223,638.54
Beginning Balance 2025 Receipts 2025 Disbursements Account Balance
CB- GF Checking Account (disbursements include $ 115,607.37 | $ 226,248.41 | $ (277,009.28) 64.846.50
transfer of $50,000 to GBF 3/6/2025) e e A T
GBF- FB General Fund ($50,000 transfer from
checking 3/6/2025) S 50,000.00 | $ 3,854.95| $ - 53,854.95
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Income From Churches
September 1, 2024— August 31, 2025

Amazing Grace 12,753.85
Americus FBC 26,693.00
Americus Hispanic Mission 815.20
Bethel 9,938.32
Bethlehem 360.00
Butler FBC 13,333.30
Calvary 7,231.68
Cedar Valley 15,486.00
Central 71,800.47
Cheek Memorial 2,294.76
Community Baptist 527.81
County Line 3,700.00
Eastside 120.00
Ebenezer 3,739.09
Ellaville 14,296.13
Faith, Butler 813.00
Fort Perry 2,271.82
Friendship 500.00
Hebron 1,800.00
Heritage 3,409.12
Ideal 1,200.00
Lakeview 3,119.78
Lebanon 8,115.07

Leslie 2,602.00
Montezuma FBC 250.00
Mt. Carmel 300.00
Mt. Pisgah 1,200.00
New Life 0.00
New Life Ministries 0.00
New Providence 6,000.00
Oakland 0.00
Oglethorpe 864.00
Plains 3,904.50
Pleasant Grove, Americus 6,544.54
Pleasant Hill 4,944.00
Preston 2,185.30
Preston Hispanic Mission 985.68
Rehoboth 2,400.00
Reynolds FBC 4,800.00
Richland FBC 1,950.00
Shema 5,972.04
Shiloh, Americus 8,195.16
Smithville 1,000.00
Taylor Mill 3,907.91
Tazewell 0.00
Whitewater 11,000.00
Total $271,523.53

2025 Associational Missionary Report

Ministry Advancement on Many Fronts:

This has been a great year filled with ministry advancement on many fronts within Friendship Baptist
Association. We had the busiest summer in terms of almost every week being utilized for camps. We
also were blessed with the largest number of AIM 1 missionaries we have ever had, which was vital to
our camps success. We've also seen a record attendance in our GBBI classes as several students near
the completion of a Certificate of Ministry Leadership. Through camps and Calling Out the Called,
we’ve seen more individuals announcing a call to ministry. Several churches without pastors have
called pastors while others have lost pastors. Training for the Pastor Search process and Church
Revitalization has been completed in several churches. A second church within the association has
applied to be an AIM Church and requested a grant to set up their pastoral internship program. The
application and grant have both been approved and we hope to have a candidate in place by the end
of the year. A new church was launched this year and is growing as it continues to develop leaders
and add ministries to impact its community. Construction at Friendship Camp continues around the
Dining Hall, and when it’s complete, | believe you will be amazed at the improvement. The first ever
Worship and Music camp was held this year, and a wealth of learning (for campers and leaders) took
place, and plans to make it bigger and better are already being formulated. Well, the list could go on,
but | think you get the idea.

Ministry Support is Absolutely Critical:

Without a great staff working hard throughout the year, none of this would have been possible. If we
did not have the support and resources provided by our churches, we could not have had the
necessary staff nor the tools, supplies and budget needed to get the job done. I’'m so grateful to all
the leaders who are serving on the various committees and councils who have worked so hard this
year, as well as all the Officers and leaders who have invested valuable time, energy, and talents into
positioning the association to be relevant to the needs of our member churches and to fulfill God’s
Great Commission mandate to call out and equip leaders. What the Lord is doing in our midst as He
calls us to join Him, is well beyond the scope or ability of any “one man” or “one church” show. It
takes all of us doing our part! We need all of our churches to strongly support the work of the
association through participation in meetings, serving as leaders in our camps, and giving to the
budget. And here’s a great question: What do you get out of it? Glad you asked! More than anything, |
want our churches to realize that when they support the association, they may well be investing in
their next pastor, worship leader, next generation/youth leader, or children’s leader. Mission dollars
and people resources are precious, and | want every church to know that they are getting their
greatest value for their investment.

Dr. Buck Kinney, Mr. Colten Cannady, Mrs. Janet Stoops (and Lauren’s assistance at key points) have
done a great job and have multitasked over and over again. To these folks, along with our officers
and other leaders, please express your thanks for a job well done.
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2025 Camp Manager / AIM-1 Coordinator Report

Youth Camp was led by Luke Fendley. The theme was “Gravitate” and was based on James 4:8, “Draw near to
God and He will draw near to you.” The schedule was a bit different than previous years as tracks were
introduced, allowing students to choose a specific class or activity throughout the week. There were several
professions of faith this week, as well as a couple of conversations about what serving in ministry looks like.

Girls’ Camp was led by Lauren Moye. Boys’ Camp was led by Trent Mays. These two were run
simultaneously on the same week. The shared theme was “Abide” and was rooted in John 15:5, “I am the vine,
you are the branches. Whoever abides in Me and I in him, he it is that bears much fruit, for apart from Me you
can do nothing.” The campers learned that new life in Jesus produces fruit that cannot grow apart from Him.
There were a couple of professions of faith this week as well.

Worship Arts Camp was led by Rodney Powe. The theme is “Ignite 33:3” and is pulled from Psalm 33:3,
which says, “Sing unto Him a new song, play skillfully with a loud noise.” This was the initiation of this
particular Camp! Tracks were offered in acoustic and electric guitar, keys/piano, drums, vocals, and audio/
video. The week concluded with a showcase in which the students used their new skills to perform together.

Day Camp was led by Gabrielle Register. The theme was “Beyond the Stars” and used Psalm 147:4 to teach
that “He counts the stars and calls them all by name.” This week is all about loving on the little ones and
telling them that God knows them and loves them! Gabby did an outstanding job with the decorations, the gym
looked like a spaceship!

AIM had 19 participants this year. 11 of these were college students, and 8 were in high-school. These students
served for six weeks, including one week of training, assisting with Hispanic Camp, and all of the Friendship
Camps. I'm proud of these students, their love for Christ and each other, and the growth that they experience
this summer.

Many thanks to all who have participated in Camps this summer. Thank you for your prayers and support!
Please continue praying for the students and volunteers as they follow after Christ. Pray that Jesus be honored
and the body of Christ be built up as a result of this summer.

In Christ,

Colten Cannady

2025 AIM Missionaries: Pictured: Lauren Thornton, Jasmine Soto Greene, Cheyenne Wiggins, Tucker Greene, Bailey Oller , lan
Biederman, Wesley Melton, Will Kinney, Molly Holloway, Trent Mays, Maddie Parker, Le’ajha Stewart, Taylor Sheppard, Sheila
Yarbrough, Gabrielle Register, Briley Oller, Chloe Parker, Colten Cannady Not Pictured: Riley Schultz, Jackson Crowley

2026 Proposed Budget

RECEIPTS 2025 Budget 2026 Proposed Budget

Income from Churches $295,225.00 $304,663.00
Miscellaneous Income $500.00 $500.00
Camp Use Income $20,000.00 $24,000.00

TOTAL RECEIPTS

$315,725.00

$329,163.00

EXPENSES

OFFICE EXPENSES

2025 Budget

2026 Proposed Budget

5015: Annual/Executive Committee Meetings $1,500.00 $1,500.00
5025: Insurance $3,200.00 $4,000.00
5070: Maintenance/New Equipment $2,000.00 $2,000.00
5085: Printing/Postage/Office Supplies $5,500.00 $5,500.00
5100: Office Utilities $7,500.00 $7,500.00
5175: Recognitions & Bereavement $300.00 $300.00

Sub-Total Operating Expenses $20,000.00 $20,800.00

FRIENDSHIP CAMP EXPENSES

2025 Budget

2026 Proposed Budget

5710: Maintenance/Equipment $22,000.00 $25,000.00
5725: Insurance/Fire Fee $18,000.00 $20,000.00
5780: Utilities $20,000.00 $20,000.00

Sub-Total Camp Operating Expense $60,000.00 $65,000.00

PERSONNEL EXPENSES 2025 Budget 2026 Proposed Budget
5311: AM-Base Salary/Housing $55,200.00 $57,741.00
5314: AM-Health Savings Account $8,740.00 $9,750.00
5317: AM- Retirement (Employee Contribution) $30,744.00 $30,744.00
5322: MA- Base Salary $32,753.00 $34,004.00
5323: MA-Retirement (Employee Contribution) $600.00 $600.00
5332: CM/AIM- Base Salary $38,430.00 $39,916.00
5333: CM/AIM Retirement (Employee Contribution) $1,200.00 $1,200.00
5341: MI- Base Salary $12,000.00 $12,750.00
5344: M| Retirement (Employee Contribution) $8,000.00 $8,000.00
5777: Temporary Workers $10,000.00 $10,000.00
5381: Employee- Auto/Business Expense $9,000.00 $9,000.00
5392: Employee- Gifts at Christmas $1,250.00 $1,250.00
5381: Employee- Training $500.00 $500.00
5392: Employer- Retirement Contribution (AM) $7,008.00 $6,408.00
5393: Employer- Taxes (FICA) $6,300.00 $6,500.00

Sub-Total Personnel Expense

$221,725.00

$228,363.00

MINISTRY EXPENSES

2025 Budget

2026 Proposed Budget

5505: Acts 1:8 Missions $8,000.00 $10,000.00
5515: Benevolence $500.00 $500.00
5542: Ministers Meetings/Fellowship $1,500.00 $1,500.00
5571: Women's Ministry $1,000.00 $1,000.00
5572: Men's Ministry $1,000.00 $1,000.00
5598: Youth $2,000.00 $1,000.00

Sub-Total Ministry Expenses $14,000.00 $15,000.00

TOTAL EXPENSES

$315,725.00

$329,163.00
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2025 Personnel Committee Report

The Personnel Committee convened at 10:00 a.m.at the Association Office in Ellaville with Associational Mis-
sionary, Charles Stoops and Treasurer, Jeff Schaeftner. Brother Charles presented background information rel-
evant to the day’s meeting and suggested an agenda which was subsequently accepted by the committee. After
the invocation by Brother Charles, the committee heard a brief report from the Treasurer.

The purpose of the meeting was to perform end-of-year staff reviews. The committee met individually with
Dr. Buck Kinney, which was his first interview since joining the staff at the beginning of the calendar year.
Next, we interviewed Colten Cannady, in said order. Afterwards, Janet Stoops and Lauren Moye were inter-
viewed together.

The part-time Associate Missionary Intern position was created in anticipation of it evolving into a permanent
one. Dr. Kinney’s performance during these few months affirmed the wisdom of last year’s action. Assign-
ment of additional responsibilities are expected in the calendar year 2026. Colten’s workload is ever increasing
as the summer camps’ capacity is virtually fully booked, even as more requests are received. In addition to his
camp responsibilities, Colten fills empty pulpits on many Sundays.

Most recently, the number of summer camp volunteers has not been sufficient to meet advanced planning and
time-sensitive decisions/actions needed to maintain smooth camp operations. Thus, Janet’s and Lauren’s re-
sponsibilities have multiplied in relation to summer camps while their assistance with the church replant, Com-
munity Baptist Church in Buena Vista, continues to be on-going.

Afterwards, the committee discussed these and other personnel-related matters with Brother Charles. Among
them is his recommendation that, for health considerations, Lauren assumes Janet’s position in the Association
Office as Ministry Assistant and the salary with it on a permanent basis. Likewise, Janet will assume Lau-
ren’s responsibilities at Community Baptist Church in Buena Vista effective January 1, 2026. In their inter-
view both Janet and Lauren were supportive of this possible change as it offers benefits to both. Because of
Lauren’s familiarity with the Association’s mission and operations, this change is advantageous to the Associ-
ation affording the smoothest possible transition among staff. Furthermore, this change will result in the exten-
sion of office hours to a five-day week instead of the current four-day week. The committee concurred and rec-
ommended the same.

After discussing these matters with Brother Charles, the Personnel Committee unanimously agreed to recom-
mend a 3.5% cost of living increase for all staff, understanding this increase to be within the financial capabili-
ties of the Association.

The committee adjourned at 1:00 p.m.

Respectfully submitted,
Cindy Schaeffner
Gerald Mixon, Chair

2025 Friendship Camp Development Committee Report

The Friendship Camp Development Committee met in three scheduled meetings during the year with

the primary focus on finishing the lower level parking area and new west side entrance to the dining
hall.

Thanks to help from Frank Whitaker, Johnny Brooks and others, plans were finalized for a paved drive
-through on the west side of the building, a covered 24 foot by 32 foot portico for loading and unload-
ing, new double entrance doors and stairs leading from the lower level up to the large gravel parking lot
on the upper level. Plans also included construction of two handicapped parking spaces and improved
water control and drainage. Many work days were held from February through July and the work is
almost completed. It is anticipated that all will be complete by the end of the year.

In addition, the Committee reviewed, revised and prioritized all the remaining projects identified on the
Camp Master Plan developed in 2011 and approved by the Association at the 2012 Annual Meeting.
This updated list will be shared with the Association at the Annual Meeting on September 21.

Johnny Brooks joined the Committee in September of 2024 replacing Chet Ragsdale.

Respectfully Submitted,
By Paul Mott, Chairman for the Camp Development Committee

Gary Simmons, David Jordan, Clint Holloway, Johnny Brooks, Colten Cannady and Charles Stoops
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